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1.0 PREAMBLE

1.1   Introduction

The Business Enterprise Skills syllabus is a four – year 
learning area covering Forms 1 – 4. The learning area 
intends to develop in learners skills in enterprising, 
leadership, resource management, problem solving and 
critical thinking. This learning area will enable learners to 
interact with and participate in the changing enterprising 
environment, through the use of their learnt financial 
skills, competencies and knowledge, thus enhancing 
enterprise success.

1.2   Rationale

The study of Business Enterprise Skills equips learners 
with practical enterprise skills, value addition skills and 
business enterprising ethics such as self-management, 
business integrity, volunteerism (corporate social re-
sponsibility) and dignity of labour. This enables learners 
to operate successful enterprises in the prevailing 
socio–economic, cultural, political and technological en-
vironment. It promotes self-reliance for the enhancement 
of economic growth through the ownership of, access to 
and utilisation of means of production, as enshrined in 
the prevailing national economic policies. 

The Business Enterprise Skills syllabus enables learners 
to develop skills such as:

• Business Leadership 
• Business Communication  
• Critical thinking
• Problem solving
• Creativity and  innovation
• Decision making
• Team building

1.3   Summary of Content (Knowledge, 
Skills and Attitudes)

This syllabus intends to provide a theoretical and 
practical knowledge base for learners in areas such as 
enterprising environment, business planning, setting 
up a new enterprise, operations management, financial 
management, human resource management and 
marketing.

1.4  Assumptions

It is assumed that learners:

• have a desire for self-reliance through running 
their own enterprises

• desire to contribute economically to the communi-
ty and the nation at large

• have access to some means of production 
• are  constantly participating in, and interacting with 

business enterprise activities such as buying and 
selling

• are aware of the prevailing business environment
• interact with Information Communication Technolo-

gy (ICT) tools.

 1.5 Cross Cutting Themes

The teaching and learning of Business Enterprise Skills 
will encompass the following cross cutting themes:

• Information Communication Technology (ICT)
• Environmental issues
• Collaboration 
• Disaster risk management
• Financial literacy
• Unhu/Ubuntu/Vumunhu

2.0  PRESENTATION OF 
SYLLABUS

The syllabus is presented as a single document catering 
for Forms 1 – 4

3.0     AIMS

The syllabus enables learners to:

• develop an appreciation of the environment within 
which business enterprise activities take place

• develop knowledge and understanding of stake-
holders within and outside business and consider 
ways in which they are able to influence business 
objectives

• create new business ventures  and employment
• enhance  lifelong  skills such as creativity, innova-

tion., problem solving and decision making allow-
ing them to contribute to economic development
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4.0  SYLLABUS OBJECTIVES
By the end of four years of secondary education, learn-
ers should be able to:

• analyse the environment in which business and 
enterprise activities take place

• demonstrate knowledge and understanding of 
facts, terms, concepts, functions of the business  
enterprise skillspply knowledge and skills to solve 
problems in a business situation

• make accurate judgments on business issues 
• apply ICTs in business activities 
• communicate business information in a coherent 

and logical manner
• demonstrate an enterprising culture, apply skills 

of numeracy, literacy, inquiry and use relevant 
sources of information to  present and interpret 
business data.

5.0 METHODOLOGY AND TIME 
ALLOCATION

5.1 Methodology

The syllabus encourages learner-centred methods and 
approaches.
The need to impart enterprising skills, and promote 
employment creation, indigenization, self-reliance and 
relevance, should influence the choice of teaching and 
learning methods in Business Enterprise Skills.

The following methods are suggested. 

• Mini enterprise approach
• Problem solving
• Demonstrations 
• Case studies
• Educational tours
• Research 
• Group work 
• Role play 
• Guided discovery 
• Seminars 
• Debates 
• Project work
• Shadowing 
• School on the shop floor

5.2 Time Allocation

To enable adequate coverage of the content, Form 1 to 4 
Business Enterprise Skills should be allocated at least 5 
forty minute lessons per week with one double period.

Learners should be engaged in at least one educational 
tour per year and one seminar per term.
Students should complete at least two enterprising 
projects on continuous assessment [one project in Form 
1-2 and the other in Form 3-4].

6.0 TOPICS

The syllabus topics are as follows: 

• The Business  Enterprise
• The Enterprising Environment 
• Setting Up a New  Enterprise
• Business Planning
• Enterprise  Finance and Securing Investors
• People in Business Enterprises
• Markets and Marketing 
• Operations Management
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9.0  ASSESSMENT

9.1  ASSESSMENT OBJECTIVES

Learners will be assessed on their ability to:

• explain relevant terms used in Business Enterprise Skills
• demonstrate knowledge of basic principles, techniques and ideas in Business Enterprise Skills
• interpret information through numeracy and literacy
• analyse significant factors to consider in business enterprise situations
• apply knowledge and skills to solve everyday challenges in enterprise situations
• make accurate judgments on commercial issues
• communicate commercial information in a logical and coherent manner
• execute acquired enterprising skills in business projects

9.2  SCHEME OF ASSESSMENT

The syllabus scheme of assessment is grounded on the principle of inclusivity. Arrangements, accommodations and 
modifications should be visible in both continuous and summative assessment to enable learners with special needs 
to access assessment.

Continuous and summative assessment will be done in the theory, assignment and practical components of the 
syllabus. Weighting of the components are as follows:

Summative Assessment  60%
Continuous Assessment  40%

9.2.1 CONTINUOUS ASSESSMENT

Terms 1 2 3 4 5 6 7 8 9 10 11 Weighting 
%

Theory Tests 1 1 1 (3%) 1 1 1(4%) 1 1 1 1 1(8%) 15
Assignments 1 1 1(5%) 1 1 1(5%) 1 1 1 1 1 (10%) 20
Practical Projects 1(25%) 1(40%) 65

Total
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9.2.2 SUMMATIVE ASSESSMENT

Paper 1:Structured Short Questions

The paper consists of six (6) questions.

Time:1 hour 45 minutes

Weighting:30%

Paper 2:The paper consists of 2 sections which are Section A and Section B

Section A – Case Study
One (1) case study totaling 40 marks

Section B - Essays
Three (3) essay questions totaling 60 marks will be answered out of 6 questions 

Time:2 hours 15minutes
Weighting:30%

 

50 
 

9.2.2 SUMMATIVE ASSESSMENT 
 
Paper 1:   Structured Short Questions 
 
The paper consists of six (6) questions. 
 
Time:   1 hour 45 minutes 
 
Weighting:  30% 
 
Paper 2: 
The paper consists of 2 sections which are Section A and Section B 
 
Section A – Case Study 
One (1) case study totaling 40 marks 
 
Section B - Essays 
Three (3) essay questions totaling 60 marks will be answered out of 6 questions  
 
Time:  2 hours 15minutes 
Weighting: 30% 
 
 
 

9.3  EXAMINATIONS 

Title Duration Marks Weighting (%) 

Paper 1 – Structured Short Questions 1 hour 45 minutes 100 30 
Paper 2 – Case Study and Essays 2 hours 15minutes 100 30 

 
9.4  SPECIFICATION GRID 

Paper  Knowledge with 
Understanding % 

Application % Analysis % Evaluation % Total % 

1 15 7 5 3 30 
2 12 7 6 5 30 
Total  27 14 11 8 60 
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9.5 ASSESSMENT MODEL

Assessment of learner performance in Business Enterprise Skills 
100%

Continuous assessment 40%

Continuous assessment marks 40%

Summative  assessment 60%

Examination Marks  60%

Final Marks  100%

Theory Tests 6%

Profiling

Exit Profile

Assignments 8% Projects 26% Paper 1: 30% Paper 2: 30%
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